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MISSION

Safe Parking LA provides safe overnight
parking to facilitate stability and
housing in Los Angeles County for
individuals living in their vehicles,

and advocates for fair and equitable
treatment and resources for the
unhoused.

VISION

Individuals and families living in their
vehicles will have an expedited path to
housing through a system that opens
doors.

VALUES

We strive for connection with others.
We support individual choice.

We treat people with dignity, respect,
and compassion.

We act with urgency to
make an impact.
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LETTER FROM LEADERSHIP

Dear Friends,

It is our honor to present Safe Parking LA's 2024 Impact Report, a reflection on resilience, progress, and
community.

Los Angeles’ homeless services system continued to shift under political, economic, and social pressures. In
this climate, proven, cost-effective solutions matter more than ever. Safe parking remains the only region-wide
intervention dedicated to individuals and families experiencing vehicular homelessness—the largest segment of
our unsheltered neighbors.

Despite these challenges, Safe Parking LA stayed true to its mission. In 2024, we served 431 adults and children.
Among those who exit our program, 47% achieve positive housing outcomes—a powerful testament to program
effectiveness. Beyond housing, our community warmline screened 2,000 households for services, and we
delivered over $177,000 in direct assistance for essentials like vehicle repairs, insurance, rental deposits, and
groceries.

These results align with broader system gains. The 2025 LAHSA Point-in-Time Count showed a 9.3% decrease

in the number of people experiencing vehicular homelessness and an 11.4% drop in vehicles used as shelter—
encouraging progress that reflects the impact of interventions like ours.

Every number in this report represents a life stabilized, a family supported, and a community strengthened. With
resolve and compassion, Safe Parking LA will continue advancing dignity, safety, and housing pathways for our
neighbors.

Thank you for standing with us in this vital work. Together, we are creating safer nights and brighter futures.

Warmly,

Matthew Tecle
Executive Director
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Matt Wersinger
Board Chair




PARTICIPANT SPOTLIGHT

ANGELA'S SUCCESS STORY

| never thought, at 52-years old, that | would face homelessness firsthand.

| have spent most of my life taking care of others. | was working for a women's homeless service provider here in
Los Angeles, helping women and their families find temporary housing and serving as a vaccination ambassador.

| was often a caretaker outside of work as well, living with and caring for my aging family members. In 2020, |
lived with my uncle, but when he became seriously ill and had to move out, | could no longer afford our shared
housing.

Unable to find a home within my means, | started living in my car.

| parked outside of office buildings or found temporary low-cost rentals, but my situation was never stable and it
definitely didn't feel safe.

Eventually, my job came to an end due to funding cuts. With no income and
constant uncertainty, | knew | needed to make a change. | knew it was
time to find support for myself.

Finding Safe Parking LA was such a blessing. Knowing | had a safe
place to sleep and case managers who care brought a sense of
security that cannot be measured. It gave me new hope for my
future.

The staff at Safe Parking LA—Camie, Mirna, and Monica—helped me
get back on my feet. They were able to provide me with financial
assistance as well as gas and food cards. It was such a relief

to ease the financial burden | was under. | was able to get a
tutoring job which helped bring stability back into my life.

Monica and | worked together to explore housing options.
She was able to refer me to a housing navigator through her
connections at PATH. Within a few months, | found a new
apartment to call home.

“I really love Safe Parking LA because it
ended up being such a blessing.”
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PROGRAM OVERVIEW

By employing underutilized parking lots, Safe Parking LA provides access and engagement to households whose
only source of shelter is their vehicle.

We currently operate in San Fernando Valley, Central Los Angeles, Mid-City and West Los Angeles, including a
program on the VA West Los Angeles campus. Since our inception, we have received over 13,000 inquiries and
permitted more than 3,000 vehicles for safe parking.

SERVICES PROVIDED

Our safe parking programs are more than a safe place to park. Our services are designed to meet the needs of
our community, facilitate safety and stability, and provide an actionable roadmap for participants to return to
permanent housing.

: COMMUNITY WARMLINE AND INTARE
A Our confidential phone service helps community members struggling with the
Sty imminent loss of housing or experiences of vehicular homelessness. We assist
- . households in assessing their situation, connecting to resources and referrals, and
L enrolling in our safe parking program if appropriate.

SAFE PARKING LOT OPERATIONS

With the help of our partners, we provide secure and legal overnight parking at

2 ° sites equipped with security personnel, portable toilets, and handwashing stations.
Onsite services vary by location and may include wi-fi, mobile clinics, and food
distribution as they become available through leveraged resources. All safe parking
programs meet ADA standards for accessibility.

CASE MANAGEMENT AND RESOURCE COORDINATION

Upon enrollment, case managers assess the needs of safe parking program
participants, develop personalized housing service plans, and make connections
to essential resources and housing solutions. Case managers advocate on the
participant's behalf when necessary, such as to advocate for the rights of a

child within the school system, advocate for social services, or advocate for
consideration for a housing placement.

EMERGENCY FUNDS AND FINANCIAL ASSISTANCE

After 30 days of enrollment, participants may apply for assistance from Safe
Parking LA to address financial burdens such as vehicle maintenance, credit repair,
first month's rent, and move-in costs. We also provide support in addressing
emergency situations, such as urgent vehicle operability issues. Our ability to
provide financial assistance depends on the availability of funds.

REFERRALS AND LINKAGES TO HOUSING

In addition to supporting participants in becoming document-ready for the
housing application process, Safe Parking LA provides referrals and linkages to
housing opportunities participants may not be able to access on their own. This
includes working within the Coordinated Entry System and Continuum of Care and
helping to secure housing opportunities in the broader community.
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VETERAN SPOTLIGHT

BEN’S STORY

| grew up in a military family, earned a military
scholarship, became an Army officer, and
deployed to Afghanistan by 24. After nine years
of service, the transition home hit harder than
anything | faced in uniform.

Without structure or support, | bounced
between jobs and states while battling PTSD
and addiction. | spent long stretches living out

of my car, always moving, never finding stability.

When | came to LA for an AmeriCorps role, the
VA connected me to Safe Parking LA. Their
quick response and the safety of having a
reliable place to sleep gave me a foothold when
| needed it most.

My case manager, Anna, guided me through
VA resources, mental health support, and basic
needs. When | found housing but couldn't
secure VA assistance, Safe Parking LA covered
my first month's rent and move-in costs,
allowing me to rebuild.

I'm now volunteering with the Red Cross and
VA while working toward a career in homeless
services. Safe Parking LA never judged me—
they simply gave me a chance. That chance
changed everything.

Safe Parking LA served 60 Veterans, plus their
household members and pets, through our
Veterans Safe Parking Program at the West LA
VA Campus in 2024.
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DEMOGRAPHIC
HIGHLIGHTS

4L OUT OF 5
PARTICIPANTS & & & 2
are homeless
for the first time

14%0OF
PARTICIPANTS

are veterans

83% OF

PARTICIPANTS —
have a source

of income

THE NEED

According to LAHSA's 2024 Greater Los Angeles
Homeless Count, people experiencing vehicular
homelessness comprise over 44%—totaling more than
23,000 adults and children—of Los Angeles County's
unsheltered population. Within the City of Los Angeles,
an estimated 7,755 people live in vehicles and represent
45% of the unsheltered population.

SITE OPERATIONS

In fiscal year 2023-24, Safe Parking LA operated six (6)
safe parking programs with the capacity to permit 174
vehicles on any given night. Programs were located in
Los Angeles County Service Planning Areas (SPAs) 2, 4,
and 5.

Our safe parking programs operate overnight,
7 days a week, 365 days a year.

SPA  Location Parking
SPA 2 SanFernando Valley 25 spaces

SPA4  Central LA 30 spaces

SPAS5 WestLA 119 spaces




PARTICIPANT DEMOGRAPHICS

AGE RANGE GENDER

53% Man
® (Boy, if child) >1% Data not
Ur:der 5 collected
o @ 1%
/ éﬁz . Transgender
‘ \ Woman
® s @ >1% Other
o 43% Woman Identity
4% (Girl, if child) @ 2% Non-
18-24 Binar
Y
>1% Native
Hawaiian or
Pacific Islander 25%
44% Black, African . ; ;
American,or African 1% American Hl.spamc/
Indian, Alaska Latin(a)(o)(x) )
Native, or @ 1% Client
Indigenous SOESH E) .
— . L — now/Prefers
s ——— @ -1 Middle ‘ not to/answer
Eastern or
North African 70% @ 3% Data not
34% White @ 2% Asian or Non-Hispanic/ collected
Asian American Non-Latin(a)(o)(x)
@ 3% Multiple
Races
The following partners made our safe parking lot operation possible in fiscal year 2023-2024.
Beit T'Shuvah Federal Aviation Administration St. Mary's Episcopal Church in Koreatown
City Administrative Office of Los Angeles Los Angeles City Tourism Department West Los Angeles Veterans Affairs
City of Los Angeles Council District 3 Los Angeles Convention Center West Valley Regional Branch Library
City of Los Angeles Council District 11 Los Angeles Homeless Services Authority
City of Los Angeles Council District 13 Los Angeles World Airports
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PROGRAM IMPACT

YOUR SUPPORT IN ACTION

With your help, the following impacts were made possible for fiscal year 2023-24.

1,939 431 41,653 47%
HOUSEHOLDS PARTICIPANTS SAFE NIGHTS PLACEMENT RATE
Provided with referrals and Parked safely overnight Spent in our program Achieved for participants
offered program enrollment and got connected to case who exited the program

management services

FINANCIAL ASSISTANCE

Financial assistance provides stability at critical moments. When an urgent cost—like a repair, insurance payment,
or first month's rent—is covered, it prevents setbacks that can make daily life harder and keeps participants moving
toward their goals. Targeted, timely support can make a meaningful difference.

$177,040 613 390

Financial assistance Gift cards distributed for Disbursements made to
awards provided. food, gas, and necessities. help with hardships.

49%

FINANCIAL ASSISTANCE eomplance

[ Vehicle Repair/Compliance $86,483

Housing Preparedness $80,075
B other $10,481 6%
Total $177,039 Housing Preparedness
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COMMUNITY WARMLINE AND INTAKE

Our Community Warmline is the entry point for people seeking support while living in their
vehicles. It's called a warmline because every caller reaches a real, knowledgeable staff
member or volunteer who can listen, assess their situation, and guide them
through available options.

Our team responds to thousands of calls each year, helping
people understand what support is available and how to
access it. Whether someone is eligible for our program or not,
the warmline connects them to alternative safe parking )
sites and essential resources across the region. It's a =S
critical access point and a steady, human source of help
for people navigating crisis.

“Warmline and Intake are
lifelines that connect
people to safety,
stability, and hope
when they need it
most. I'm proud to

be part of a team that
turns a single phone
call into a path forward.”

Adha
Program Coordinator

Camie
Warmline Coordinator Il

7 Days

m Operates every

day of the week

24 Hours

Typical response
time for inquiries

71,700

Calls received
annually
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COMMUNITY ENGAGEMENT

HONORING THE COMMUNITY BEHIND OUR IMPACT

Our impact is built on collective effort and powered by community. We're proud to recognize the volunteers, in-
kind donors, and community groups whose commitment strengthens our programs and supports our neighbors
navigating vehicular homelessness.

COMMUNITY SPOTLIGHT: BEIT T'SHUVAH

"Beit T'Shuvah is honored to partner with
Safe Parking LA, from the start it was clear 1 UVA H
that there is a great deal of alignment B EIT T S ;

SAUL & JOYGE BRANDMAN

within our missions. Thanks to the
generosity of the Saul and Joyce Brandman
Foundation, Beit T'Shuvah and Safe Parking
LA are able to provide a secure location for
participants each night of the week.

People experiencing homelessness, living
in their vehicles, and those with substance
use disorders are an ongoing major crisis in
the city of Los Angeles and beyond. We are
grateful for our community partnerships in
providing critical services to our neighbors
in need”

Zac Jones
Executive Director, Beit T'Shuvah

IN-KIND DONATIONS

We are grateful to the generous in-kind donors and volunteer groups whose contributions of goods, services, and
time strengthen our mission and expand our impact.

Francisca Acosta Ashley De La O Victor L. and Korinne  Los Angeles Suitcase Joe
Al LA Community Dan Denoncourt C. Hinderliter Convention Center Foundation
Daja Andrews Cassie Elkins Sloane Hofer and William McGaughy Sunflower Farms
Rachel Barth _ Enebrecht James McCabe Lori Z. and Scott R Nursery

achel Bart aime Engbrec ‘ '
Bic sund JF & . Christina and Sale, MD The SYCONS

ig Sunda ranssuas Erazo i

& y Michael A Daniel Shaw Matthew Tecle
Body Techniques Zyana Fuentes Houlemard, Jr.

. ) o , , Shelter Partnership,  Emily Uyeda Kantrim
Dina Brown Adrineh Gharibi Karsh Family Social Inc. and Rudy Salinas

Service Center

Bundles of Kindness  Russell Golding Anastasia Shepherd

Berlin de la Loza

Indigo Cowherd Faviana Gonzalez SimplyHelp
: Los Angeles City dati
Monica Cruz Hang Out Do Good : Foundation
Tourism Department
Adha Cuevas Harp Services LLC Starbucks Stores
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BE PART OF LOTS OF HOPE

DONATE

Your in-kind and financial gifts fuel the services that help
individuals and families safely navigate vehicular homelessness.
Every contribution strengthens our response, expands what we
can offer, and moves another Angeleno closer to stability. Your
support drives real change.

VOLUNTEER

Share your time and skills to strengthen the support

system our safe parking participants rely on. From on-site
engagement to specialized project assistance, volunteers
play a direct role in improving safety, connection, and access
to resources. To explore current opportunities, reach out to
us at volunteers@safeparkingla.org.

CORPORATE ENGAGEMENT

Partner with Safe Parking LA to advance meaningful solutions for
Angelenos experiencing vehicular homelessness. We collaborate
with companies committed to community investment, offering
tailored opportunities that support your social impact goals—
whether through program sponsorships, strategic initiatives, or
employee engagement. To explore partnership options, contact
give@safeparkingla.org.

CONNECT

Stay close to our work by following Safe Parking LA on social
media for updates on impact, programs, and key announcements.
Your engagement helps amplify our mission!

safeparking_la | @ safeparkingla | @ safeparkingla

Share our posts and spread the word to expand awareness and
support across your networks.

Impact Report 2024 |9



DONOR ROSTER

THANK YOU FOR YOUR SUPPORT

$50,000+

The Ahmanson
Foundation

California Community
Foundation

City of Beverly Hills

George Hoag Family
Foundation

Herbert R. & Jeanne C.
Mayer Foundation

Rose Hills Foundation

Lori Z. and Scott R.
Sale, MD »

Tech Sgt. Jack Kushner
Ret'd Foundation, Inc.

Young Adults Forward
Fund

$10,000 to
$49,999
The Change Reaction

Charles H. Stout
Foundation

George Hoag
Foundation

June and Simon K.C. Li

Won Y. and Joseph V.
McDeuvitt, Jr.

Pfaffinger Foundation

Saint John's Health
Center Foundation

United Way of Greater
Los Angeles

John B. and Gillian
Wagner

XYZ Fund

$1,000 to
$9,999

Peter Abrams and
Doran Clark

Apple
Matt Barnett

Mr. and Mrs.
Christopher R.
Bebbington

Daniel E. Behrendt
Terry N. Brown
Emylin Brown

Patricia O. and Ira G.
Cohen
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Peter Fredericks

Funding Passion and
Love Foundation, Inc

Julie Cohen and Daniel
Goldman

Robert Gookin

Robert and Connie
Gordon

Grace Helen Spearman
Charitable Foundation

Bernard ). and Carolyn
A. Hamilton

Nancy Hammerman
and Peter Cowen

Steve Keihner
Ilana Y. Koch
Richard P. Levy

Duane and Tracie
Lyons

Roosevelt Madison

Peter and Sarah Coade
Mandell

Elizabeth Mandell
Reseda Mickey

Laurie and Natan Minc
Noah A. Mitz

Barbara and Robert C.
Raban

James E. Radford

Fred Blackwell

Ani and Todd Sherman
EllenY. Sloan

SRAR Charitable
Foundation

Starbucks Foundation
Mitchell J. Stein

Josh and Shani Bocian
Steinberg »

Carole A. Sussman v

Emily Uyeda Rantrim
and Rudy Salinas »

Matt Wersinger and
Roya Parivar

Up to $999
Abbott Laboratories
Louis Abramson
Herbert S. Adelman
Leonard ). Adelson, MD
Ricardo Aldridge

Paul Asplund
Robert Barna
Marya Barr

Sheyda Bautista-
Saeyan

Eve Beerman
Marilyn Behrendt

Elaine and Philip
Benditson

Hillary Benefiel
David Bensoussan
Nancy Bernstein

Victoria and Nicholas
Berry

James R. Bickhart, Jr.
Ori S. Blumenfeld Esq.
Karen Borchgrevink
Brittny Bottorff
Stephen E. Breuer
Madeline Brozen
Jennifer R. Buchman
Barbara Buerger
Dawn Cannon

Carmela Carrefio and
Nicholas Troncone

Linton Carter
Paul Carter »
Tahirah Carter
Sarah Carter
Kathleen E. Cejka
Leung Chai Chan
Michael Chaskes

Michelle ). Chenal-
Ducey

Kevin Chessen
Tracy Choy
Kathryn M. Clare
Carol Clark

Gary S. Cohn
Christopher Contreras
Amanda Cowan
Tess Cozine
Justin Curry
William Daly

Pat Davidson
Elena De la Cruz
Ashley De La O
Brianna Dekine

Daniel Dekker
Steven DePaul

John R. and Fredda L.
Ellis

Sean Erwin
Expedia
Adele Faure »
Damien Faure

Philip N. and Cindy B.
Feder

Susan and Robert
Feldman

Rachel Fox

Claire Frandsen and
John Conroy

Daniel Freed
Alisa ). Freundlich
Peter Friedman
Marilyn and Les Frost
Teddy Fuss
Barbara Gazeley
Michael Gifford
Susan Given

Sunil Goklani
Russell Golding
Susan M. Gordon
James C. Gould
Suzanne H. Green

Susan L. and Alan
Greenberg

Matthew Grohman
Johnny Gross
Rhonda Guess
Colin Gunther
Jaron H

Tywanda Haney

Jenny and Brandon T.
Hanner

Leighton Hansel
Monica Higgins

Victor L. and Korinne
C. Hinderliter »

Judy and Ted Howells

April J. and David S.
Hufford

Thierry Ihara

Immaculate Heart
Community

Shante Colleen Jackson

Libby Jacobsen
Michael A. Jewsbury
Cynthia Jones

Leila A. Justen

John R. Keelin

Dana and Paul Kiesel
Cat Kim

Scott and Susie Kim
KLUH Corp

David Lapin
Andrew Le

Michelle Leibel

Margaret Ellen
Leonard

Jennifer Levin
Jazmine Llanes
Macy's

Sarah Mahin

Sally Malone
Daniel G. Martinez
Rosie McCann
Kerry McOsker
Sachin Medhekar
Gloria Mendelsohn
Sarika Mirchandani »
James Moorer

Andrew Morales and
Alex Lara

Fernando Morales
Michael Morgenstern
Michael Mueller

Catherine B. and
Kenneth Murphy

Colleen Murphy
Charlene Nakamura
Linda Nathanson
Isabel Nelson
Netflix

Anh Nguyen

Alla Norris

Kathy A. Norris

Theresa D. and Robert
J. Norris, Jr. @

Elizabeth Y. ). Oh
Harry Oppenheimer
Sheila A. Ozalis
Megan Parsons



Paypal Giving Fund
Susan Pencall

lan Peters

Linda Pillsbury Alex Sato
Jennifer L. Platt
Arnali Ray

Alice M. Reader

Safa Saleem
Liubov Salpagarova
Alice Santos ¥

Maribeth Scharlach
John Schranck
Sarah Schuppisser

Ani and Todd Sherman
Mellonise Shorter
Dina Silver

Catherine A. Smith
Carol Sobel

Octavio Solorio »
Alan A. and Michaela

Sussman
Wayne Tashjian
Daniel Taub
Matthew Tecle
Emily Thomas
Cord Thomas
Mel Tillekeratne

Pauline Marks
Weinberg

Andrea Wellman
Mark Werksman
Marcie Werman
Anne D. Willoughby
George Wilson

Marsha L. Respess Don and Rasheedah Sozio Justin Tyrrell -lv—\i/ri]l;ggd Alice W.
Alan Rich Scott Philip Starr Sherry Uyeda Sheila Wilson
Lindsey Richard Jean Scott Adam P. Stewart and Celeste Voce . .

4 David Linda and Andrew A. Katherine C. Bokamper Durrah Wagn David Wimsatt
agi?;]:c?nan avi Scott Keith Stoler urr gner Michael Yang
Vernon A. Roloff Jeff Scott Rev. Toni Stuart savanah Walseth Andrea and Marcus

- Joseph TC Wang Zalewski »

Ana Rubyn

TRIBUTES

Paige Shannon

Eric and Nancy

The following gifts were made to Safe Parking LA in tribute to friends and loved ones.

In Honor of Carmela Carrefio
Claire Frandsen and John Conroy

In Honor of Cynthia Cohen
Maribeth Scharlach

In Honor of Patricia O. and Ira G. Cohen

Eve Beerman
Suzanne H. Green
Pauline Marks Weinberg

In Honor of Erica Cohn
Gary S. Cohn and Paula Hoffman

In Memory of Marguerite Faure
Adele Faure

In Memory of Jonathan Field
Michael Morgenstern

In Honor of Claire Frandsen
Carmela Carrefio

In Honor of Summre Garber
Sarah Schupisser

In Honor of Nancy Hammerman
Philip N. and Cindy B. Feder
Marcie Werman

In Memory of Sanford Mitz
Noah A. Mitz

In Honor of Andrew Morales
April ). and David S. Hufford

In Honor of Don and Shirley Napier
Rosie McCann

In Honor of Robert Norris
Kathy A. Norris

In Memory of Sylke Tempel
Adele Faure

In Honor of Scott R. Sale, MD
Ted and Judy Howells
Jennifer Levin

Tianxiang Zhuo

In Honor of Andy and llene Scharlach
Maribeth Scharlach

In Memory of Georgie Stillman
David Bensoussan

In Honor of Tim Wilson
Linton Carter

Sarah Carter

Pat Davidson

George Wilson

In Honor of Andrea and Marcus
Zelewski
Herbert S. Adelman

¥ Recurring and Pledge Donors

Thank you for making a positive difference in the lives of our unhoused neighbors. We take care to recognize our
supporters and apologize for misspellings or omissions. Please get in touch with give@safeparkingla.org with any

updates or corrections

DIGITAL IMPACT REPORT

Visit safeparkingla.org to view the 2024 Impact Report

as well as previous reports and summaries.
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FINANCIALS

14%
Management

EXPENSES

6%

Fundraising [ Program Expenses $2,399,044

Management $419,878

80% B Frundraising $184,347
Program Expenses Total $3,003,269

REVENUE

[l Government Contracts 70%

Foundation Grants 16%
B ndividuals 12%
B Covernment Grants 1%
[ Corporate Contributions 1%

OUR TRANSITION TO INDEPENDENCE

Safe Parking LA operated as a fiscally sponsored project of Community Partners (95-4302067) through
September 30, 2023, and transitioned to independent nonprofit status on October 1, 2023. The financials
presented here represent our full-year budget, capturing both periods—fiscal sponsorship and independent
operations.

We're deeply grateful to our supporters whose commitment and generosity made this milestone possible.
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LEADERSHIP

EXECUTIVE STAFF

Matthew Tecle Linard Williams

Executive Director Director of Lot Operations

Carmela Carrefio, CFRE Summre Garber

Director of Development Director of Finance & Administration

Andrew Morales
Director of Programs

BOARD MEMBERS AND FOUNDERS

Matt Wersinger Ori Blumenfeld Ira Cohen
Chair julia Dadakaridis Co-Founder and Emeritus
Scott R. Sale, MD Pat Cohen
, Becky Gross ,
Co-Founder and Past Chair Co-Founder and Emeritus
. ) Nancy Hammerman ) .
Tim Wilson Emily Uyeda Kantrim
Vice Chair Victor Hinderliter Co-Founder and Senior Advisor
Greg P. Kushner Mellonise Shorter
Treasurer Josh Steinberg
Daniel Behrendt
Secretary

CONTACT INFO

HEADQUARTERS

910 S Broadway 4th Floor
Los Angeles, CA 90015
info@safeparkingla.org
(323) 210-3375

MAILING ADDRESS

PO Box 17157
Los Angeles, CA 90017

DEVELOPMENT DEPARTMENT

give@safeparkingla.org
(323) 210-3375 ext. 3

The information provided reflects Safe Parking LA data from July 1, 2023 to June 30, 2024. Safe Parking LA is a
501(c)(3) nonprofit organization (Tax ID: 87-3148967).
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